ity of Brisbane
Agenda Report

To: City Council via City Manager

From: Stuart Schillinger, Administrative Services Director

Subject: Resolution 2017-07 approving changes to the budget for the General Fund
Date: May 18, 2017

Purpose:

Provide for the long-term financial stability of Brisbane.

Recommendation:

Adopt Resolution 2017-07 to amend the FY 2016/17 Budget.

Background:

On June 30, 2015 City Council adopted the Fiscal Year 2016/17 budget. The budget projected General
Fund Revenues at $16,334,271 including $94,084 in transfers in. General Fund expenditures were
projected at $18,523,099 including $2,790,437 in transfers out. There was an anticipated use of fund
balance of $2,188,828. The beginning fund balance was estimated at $10,700,000 and ending fund

balance of 8,511,172.

The City completed its FY 2015/16 audit in March 2017. The audit provides the actual starting fund
balance for FY 2014/15. Our actual General Fund balance as of July 1, 2016 was $11,281,187. Not all
of this is in cash as there are loans and advances to other funds included in this amount. This means
beginning fund balance for FY 2016/17 was about $500,000 higher than anticipated.

Discussion:
Attached are proposed changes to the FY 2016/17 budget.

Overall revenues are expected to be $620,000 higher than originally projected. The major increases in
revenue are. Account 40150- ERAF (Educational Revenue Augmentation Fund) reimbursement. We
have received $46,000 more than budgeted. Account 40211 — Sales Tax is $500,000 higher than
projected. Growth in this area has been more robust than originally thought. Our Sales Tax audit firm
(MuniServices) suggest we actually may get back up to $4,200,000 this year. However, to be
conservative projecting $3,900,000 seems reasonable. Account 40950 — Miscellaneous Revenues is
$56,000 higher than projected for reimbursement of overtime while our Firefighters were out of the
area at wildland fires.

Overall expenditures are expected to be about $57,000 above budget. This includes two accounts
which have savings. First, $75,000 was budgeted for economic development at the beginning of the
year and it is anticipated that no more than $50,000 will be spent in the remainder of the year.
Second, the City Attorney’s costs are much lower than anticipated. The City budgeted $283,250 for



attorney services. Based on the use of these services to date the anticipated cost is no more than
$150,000 and possibly as low as $125,000.

There has been some unanticipated expenditures throughout the year. These include repairing the
Corp Yard Gate and sewer in City Hall $17,500; Part-time salaries in Finance to work through the
transition of our financial systems (although this has been offset in savings from a delay in hiring our
third Accounting Assistant position) $25,000; additional tree removals in the Brisbane Acres $16,000;
and body worn cameras for the police department $24,200.

Some budget items have been higher than anticipated included in this category are; the ID Printer
$1,200, overtime for police due to training newer officers ($97,000), fire due to wildland fire coverage

which is reimubursed ($32,800).

In addition to some expenses being higher than anticipated at the beginning of the year number of
projects were approved last year and not spent so the savings went into Fund Balance and now needs
to be transferred out of Fund Balance to be spent this year.

The City originally anticipated to end FY 2016/17 with a Fund Balance of $8,511,172 and current
expenditures over current expenditures of $2,188,828. The new projection is a beginning Fund
Balance of $11,281,187 and expenditures over revenues of $1,573,417. The anticipated ending fund
balance is $9,707,269. Or about $1,200,000 higher than initially projected.

Since 2011 the City has increased its Fund balance by over $2,000,000 while setting aside over $2.7
million for our Unfunded Liabilities. Specifically these are; $1,000,000 for our OPEB Liability,
Funding over $1,000,000 for vehicle replacement, $500,000 for Building Repairs and Maintenance,
and $200,000 for our Unfunded PERS Liabilities.

There are a few other clean-up changes to the General Fund which include transferring funds from one
account to another. Some of this is due to the change in our budgeting and accounting system from a
Department/Division method to a Department/Division/Program method. The other change is to show
the transfer from the General Fund to the OPEB and Pension Trusts as well as the Facility
Maintenance Fund which Council approved with the budget but did not make it into the final version
due to a staff oversight. The amount of these transfers are $450,000.

The City has an outstanding loan to the Utility Fund from FY 2004-2005 when the rates were not high
enough to pay on-going expenses. Staff recommends repaying the General Fund the $540,219 since
there is enough money in the Utility to pay back this loan. This will have no impact on the General
Fund Balance since it will change one asset class (Receivables) for another Asset Class (Cash). In the
Utility Fund it will decrease an Asset Class (Cash) and decrease a Liability Class (Advances).

Since the budget is adopted by resolution, changes to the budget also need to be adopted by resolution.
Resolution 2017-07 would implement the changes in the attached mid-year reprojection.

Fiscal Impact:

The fiscal impact of the mid-year reprojection was described in the discussion section of the report. It
is anticipated that revenues will be at a minimum $615,000 higher than projected and expenditure will
be about §55,000 higher than expected.

Measure of Success

The City is able to maintain long-term fiscal stability.



Attachments:

Resolution 2017-07
Mid-year reprojections.

Stuart Schillinger Clay Holstifie
Administrative Services Director City Manager
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RESOLUTION NO. 2017-07

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF BRISBANE
AMENDING THE ANNUAL BUDGET
FOR FISCAL YEAR 2016-17 AND MAKING APPROPRIATIONS FOR THE AMOUNT BUDGETED

WHEREAS, a proposed annual budget for the City of Brisbane for the Fiscal Year commencing July 1,
2016 and ending June 30, 2017 was adopted by City Council on June 30, 2016; and

WHEREAS, the City Council has reviewed the proposed changes to the FY 2016/17 on May 18, 2017,
attached to the Resolution.

NOW THEREFORE, THE CITY COUNCIL DOES RESOLVE, that the amended budget, as submitted is
adopted as the annual budget for the Fiscal Year commencing July 1, 2016 and thereby appropriates the

amounts budgeted.

PASSED, APPROVED, AND ADOPTED this 18" day of May 2017

Lori Liu
Mayor

| hereby certify that the foregoing Resolution No. 2017-07 was duly and regularly adopted at a
regular meeting of the Brisbane City Council on May 18, 2017 by the following vote:

AYES:
NOES:
ABSENT:

Ingrid Padilla
City Clerk
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